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From the editor
If one does not know to which port one is sailing,
no wind is favourable
(Seneca)

One of the aims of foresight is to support decision-making processes in
research and development, in business strategy and public policy.
In the last decade Visegrad countries have realized several foresight projects,
and although the experience included national, regional and sectoral exercises; the
results of these have not been efficiently translated into policy making decisions.
While, the projects have generated some impact within research communities;
they did not manage to involve entrepreneurs and thus were not successful neither
in addressing the needs of business sector, nor in demonstrating the benefits of
foresight to business stakeholders.
To narrow this gap in research and practice, the three universities and two
institutes formed a scientific consortium, who sought to investigate the current
status and perspectives of corporate foresight in the respective countries.
The research, the results of which are the subject of this book, was supported
in part by the International Visegrad Fund (IVF) through a grant entitled:
“Mobilising corporate foresight potential among V4 countries (FOR_V4)”. By
revealing the benefits from foresight methods and tools to targeted stakeholder
groups (entrepreneurs) we continued the mission of building futures literacy in
the region, which was initiated in 2014 by another IVF-funded project entitled:
V4 State of the Future Index (V4 SOFI) (Bartha et al 2015).
What came to be of key importance to the scientific team, who carried out
the research described in this book was to make the V4 entrepreneurs open to
a global perspective when discussing future challenges and wild-cards; when
creating scenarios and early warning systems, so as to identify a wider spectrum
of future threats and opportunities.
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Accordingly, we aimed to demonstrate that foresight can be a valuable tool
for the re-orientation of the previously centrally-planned Visegrad countries
towards innovative yet sustainable economies and societies.
We hope that the efforts of the V4 futures studies community to increase
future-sensitivity and preparedness in the region will be progressing steadily and
will allow to establish new project consortia and new co-operation links among
stakeholder groups from Visegrad and other European countries.
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Executive summary
It is not easy to be an entrepreneur nowadays, especially in the face of
accelerated change and genuine uncertainties in the business environment. The
main features of today’s economy are fast changing customer demands, shorter
production cycles, the shift of power eastwards, limited budgets, rapid change
in technologies and the so-called “information pollution”; all these trends
can straightforwardly affect the decision making and the strategy building of
entrepreneurs who have to cope incessantly with a situation of uncertainty.
Foresight helps companies to manage future challenges and create
a solid basis for their strategies. Nevertheless, it is used rarely in V4 business
practice. The main purpose of this publication is to present the results of the
research project entitled “Mobilizing corporate foresight potential among V4
countries (FOR_V4)”. FOR_V4 aimed to demonstrate the tangible benefits for
business and the V4 region in adapting long-term, reflective visionary planning
(foresight) as opposed to short-term, “fire-fighting” strategies. It was designed
to bring futures knowledge and techniques to managers, who are encouraged
to become “corporate foresight evangelists” in V4 region. FOR_V4 project
aimed to reveal the opportunities stemming from foresight to V4 firms to
mobilize their innovation potential. The project was funded by the International
Visegrad Fund under Standard Grant No 21520129 and it was coordinated
by the Institute for Sustainable Technologies – National Research Institute
(ITeE – PIB) (Poland).
The heart of FOR_V4 was a visioning workshop in Prague, where the
entrepreneurs got acquainted with best corporate foresight practices; used
foresight to build business scenarios and helped the project team in defining V4tailored foresight advisory offer.
The experts in strategic foresight research represented the following
institutions: The Institute for Sustainable Technologies – National Research
Institute (ITeE – PIB) (Poland), Białystok University of Technology (Poland),
Technology Centre of the Czech Academy of Sciences (CAS), The University
of Economics in Bratislava (Slovakia) and Corvinus University of Budapest
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(Hungary). They aimed to jointly develop theoretical knowledge and offer
practical solutions for business, which could aid strategic planning processes in
companies based in Visegrad region and beyond.
The monograph consists of four chapters.
The first chapter entitled “What is foresight?” is devoted to the presentation
of the notion of corporate foresight and its origins in the literature of strategic
management, innovation management and futures studies. The aims of strategic
foresight such as: trends anticipation, threats identification and strategy support
are highlighted. The chapter provides detailed information about possible
organizational approaches (e.g. structures and methodologies) of introducing
foresight into company’s activities. A special attention is paid to an emerging
mainstream of corporate foresight studies, namely a dual approach, based on
two main pillars: 1) changing the organisation and 2) changing the management.
In the final part of the chapter there have been presented the main benefits of
corporate foresight such as an ability to spot environmental changes on time,
an enhancement of strategic planning process or an increase in the innovative
capabilities to name but a few.
The second chapter “Overview of foresight status in V4 countries” gives
an account of foresight status in all of the V4 countries, namely: Czech Republic,
Hungary, Poland and Slovakia. Each individual country study follows identical
structure that is: foresight background, which includes corporate foresight
case studies; current foresight projects, which provides information about
community of foresight researchers and practitioners; foresight prospects and
outlook embracing issues such as the key active centres in futures work and their
involvement in international foresight initiatives. It touches upon also foresight
co-operation networks as well as new projects in the field. A special focus has
been also given to the outcomes of best corporate foresight practices in each of
the countries.
The third chapter “Outputs of foresight visioning workshop” is devoted to
the presentation of the results of the visioning workshop organized within the
project. Based on the recommendations from business representatives the chapter
outlines the profile of a company, which is likely to benefit most from foresight;
it then describes the features of foresight offer that should best address the needs
of companies and it indicates the framework of a questionnaire that will allow
entrepreneurs for quick foresight eligibility check online. The last part of the
chapter communicates the results of the survey that assesses the level of foresight
maturity in V4 companies represented by workshop participants.
The fourth chapter “The future of business from the perspective of V4
countries” is a presentation of the alternative business futures from V4 perspective.
It consists of two subchapters. The first one introduces the scenario methodology,
which was applied in the FOR_V4 project. Whereas, the second one provides the
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overview of the scenarios developed with the methodology. The key features of the
undertaken research is the combination of two perspectives when analysing business
futures: a macro- and a micro- one. The two-fold approach resulted in the update
of scenarios of V4 region and development of individual scenarios of V4-based
companies.
The last section includes the summary of the undertaken research, such as
the methodology and main conclusions; it also provides the basic information
about the institutions, which carried out and co-funded the research, and it
introduces stakeholders’ organisations represented by entrepreneurs, who actively
participated in the visioning workshop.
The monograph is addressed to business representatives, foresight practitioners
and researchers as well as decision-makers and all interested in corporate foresight.

Foresight helps companies to manage future challenges and create a solid
basis for their strategies. Nevertheless, it is used rarely in business practice
of Visegrad countries (Czech Republic, Hungary, Poland and Slovakia).
The main purpose of this publication is to present the results of the research
project entitled Mobilizing corporate foresight potential among V4 countries.
The project aimed to demonstrate the tangible benefits for business and
the region in adapting long-term, reflective visionary planning (foresight)
as opposed to short-term, fire-fighting strategies. It was designed to bring
futures knowledge and techniques to managers, who are encouraged to
become corporate foresight advocates in the region.
The project was funded by the International Visegrad Fund and it was
coordinated by the Institute for Sustainable Technologies – National
Research Institute (ITeE – PIB) (Poland) with the participation of
researchers from Białystok University of Technology (Poland), Technology
Centre of the Czech Academy of Sciences, Corvinus University of Budapest
(Hungary) and the University of Economics in Bratislava (Slovakia).
“…the use of corporate foresight could open the way for small as well as
large business to play their role as critical change actors, in creating
value, providing employment, optimally managing resources, and
generating innovation. In these dynamics we can definitely identify
a key driver for foresight-explored strategic change – a clear outcome
from the book in question (...) Overall, the present book constitutes a very
interesting, useful and innovative publication, being in itself a strategic
change factor. We look forward to its continuation with the publication of
fresh research results of the participants and their networks.”
Prof. Emmanuel Koukios
National Technical University of Athens
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